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Purpose
eQuality-Pathways to Potential is committed to providing a safe and healthy workplace for all staff and associates.  This Covid-19 Preparedness Plan details procedures to minimize hazards to human health as it relates to the Covid-19 Pandemic.  eQuality staff are all responsible for implementing this plan.  Our goal is to mitigate the potential for transmission of Covid-19 in our workplaces, which will require full cooperation among staff members.  Only through this cooperative effort will we best establish and maintain the safety and health of our workers and workplaces.  This document is prepared to describe implementation of precautionary and response measures to most safely and effectively execute work by eQuality employees and associates.
This Plan will be a living document, to be updated as often as new information regarding the Pandemic is released. This Plan attempts to capture specific actions, prevention plans, and procedures to address emergencies resulting from Covid-19. The provisions of the Plan will be implemented on-site and emergency action will be taken during any event that may threaten human health at any of the community sites where eQuality employees or clients are employed.
Because eQuality operations occur in the community, specific plans may also be developed to adhere to policies and procedures adopted by our business partners.  These plans will be specific to business locations and associates who work therein.
Our Covid-19 Preparedness Plan follows CDC and MDH guidelines, federal OSHA standards related to Covid-19 and Executive Order 20-48, and addresses:
· Hygiene etiquette
· Social distancing guidelines
· Cleaning and disinfection guidelines
· Identification and isolation of sick persons
· Communication and training plan
· Management and supervision of protocols
This Action and Prevention Plan supplements the existing eQuality Safety and Emergency Response Policies. 
eQuality will continue to assist individuals in exercising and protecting their rights as identified in Minnesota statutes, section 245D.04.  In addition, eQuality also recognizes the temporary modification to Minnesota statutes, section 245D.04 relating to service recipient rights during peacetime emergencies.  Specifically, a person’s service-related rights include the right to:
(10) make an informed choice about whether to receive day services in the licensed facility/community or to “stay-at-home” and receive no day services or receive services remotely during the peacetime emergency to minimize their exposure to COVID-19.  This right exists even if the person does not meet the definition of an “at-risk person” under Emergency Executive Order 20-55, paragraph 2.

Prevention and screening for employees and associates
Staff and associates without extenuating circumstances are strongly encouraged to become fully vaccinated and to follow recommendations for boosters.  eQuality will assist in locating vaccines and accommodate all time off required to do so.  
Staff have been informed of and encouraged to self-monitor for signs and symptoms of COVID-19.  Staff members experiencing symptoms have been instructed to remain at home and not come to workplaces.  Parents and residential providers have also been asked to assist associates in monitoring for signs and symptoms of COVID-19.  Associates experiencing symptoms are instructed to remain at home as well.
Work Location Screening
eQuality encourages residential staff and/or in-home supports to monitor associates’ symptoms prior to leaving their homes whenever possible.  
Prior to entering eQuality-controlled work locations or vehicles, all employees and associates shall:
· Check in with eQuality staff upon initial arrival and BEFORE entering the eQuality vehicle or upon entering the work location, and
· Sanitize hands, and
· Complete Access Questionnaire, which includes a body temperature check (see Exhibit A), and 
· Personnel with symptoms matching those with Covid-19 will not be granted access to the eQuality work location and/or vehicles.  Residential providers will be contacted and the individual transported home.
eQuality associates who are employed directly in community businesses, and their support staff,  will follow the screening procedures in place at the specific business.  


Additional workforce management procedures shall include:
· Well-fitting masks may be worn at the discretion of each individual staff and associate.  Individuals who are considered to be at greater risk are encouraged to wear masks.  Masks will be available on site accordingly.
· In community locations, staff and associates will follow all Covid-19 guidelines established at the community business.  
· *this plan may be adjusted on a limited or short term basis if/when cases are “surging” in the areas in which we provide service.

Transportation
eQuality associates may utilize assisted transportation through Metro Mobility services or residential providers and/or guardians may choose to independently transport clients to and from a service location.  

Metro Mobility follows and encourages its riders to follow guidelines outlined by state public health experts (https://metrocouncil.org/About-Us/What-We-Do/COVID-19.aspx).  eQuality associates who use Metro Mobility and other forms of public transportation will follow prescribed guidelines.

Face masks will be available and worn at the discretion of staff and associates who ride in eQuality vehicles.

Confirmed Cases
In the event of a positive confirmed case of Covid-19:
Staff and associates who test positive for Covid-19 must stay home for at least 5 days following symptom onset or a positive test.  The date when symptoms appeared or the individual had a positive test is day 0 for counting purposes.  
Staff or associates may return to work/programs until each of the following is true:
· Five days have passed since symptom onset or test
· [bookmark: _GoBack]No fever within 24 hours without the use of fever-reducing medication
· The individual feels better and symptoms have improved.
For individuals who return for days 6-10, a well-fitting mask must be worn.
Close Contact
In the event of a close contact with someone who is positive for Covid-19, staff and associates may need to quarantine based on the following:
Who does not need to quarantine:
· Staff and associates who are fully vaccinated (have received all doses of the vaccine including a booster when eligible)
· Staff and associates who have tested positive for Covid-19 in the past 90 days.
These individuals should monitor for symptoms and test on days 3 and 5 after exposure date, if possible.  If symptoms appear, staff or associates should remain home and test on days 3 and 5, following the guidelines for positive cases if they test positive.
Who does need to quarantine:
· Staff and associates who are not fully vaccinated (have received all doses of the vaccine including a booster when eligible)
These individuals are required to stay home for 5 days following close contact.  The last date of close contact counts as day 0.  They should test on day 5 if possible.  If symptoms appear or in the event of a positive test during this time the staff or associate should follow the guidance above for a positive test.  If symptom free/negative, unvaccinated individuals may return if they are able to wear a well-fitting mask for days 6-10.
If a person who tested positive has been onsite in the last 48 hours, eQuality staff will gain an understanding of potential locations and individuals with whom the person had been in close contact during the​ 48 hours preceding onset of symptoms or positive test results.  This will be done through a phone conversation with the individual or the individual’s residential provider/guardian.

Voluntary Temporary Facility Closure Notice
	The following are considerations license holders may use to determine if they are able 	to deliver services safely or not:
· Inability to maintain minimum staffing ratios
· Non-participation by service recipients due to COVID-19 exposure or infection

Best Practices Being Continuously Implemented at eQuality Workplaces
· Encourage sick employees and associates to stay home: Anyone with symptoms (fever, cough, shortness of breath) should notify their supervisor and stay home
· Social Distancing:   Avoid large indoor gatherings, and if possible maintain a minimum distance of approximately 6 feet from others.  When extended close proximity is necessary applicable PPEs will be available.
· Meetings: Larger meetings may continue to be held through Zoom or another virtual meeting provider if Covid-19 is prevalent
· Personal Protective Equipment (PPE):
· Do not share PPE.
· Sanitize reusable PPE per manufacturer’s recommendation before and after each use.
· Ensure used PPE is disposed of properly.
More Information
Available at the MN Department of Health:
Isolation guidance:  https://www.health.state.mn.us/diseases/coronavirus/sick.html
Close contact guidance:  https://www.health.state.mn.us/diseases/coronavirus/close.html

Communication and Training 
	This COVID-19 Preparedness Plan was provided to all staff and associates and necessary training was provided.  Additional communication and training will be ongoing in person and via video and provided to all if and when the plan is changed or amended.  All new staff and associates will receive training as part of orientation.  eQuality’s COVID-19 Preparedness Plan will be posted on our website and available to staff and persons receiving services.  A copy of this plan is offered to each person receiving services, their legal representative(s), and their case manager.
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Access Questionnaire

EMPLOYEE/ ASSOCIATE SCREENING

For the safety and security of our employees, 
EVERYONE must answer the questions below 
in order to enter an eQuality vehicle or community site.

1. Have you been within 6 feet for 10 minutes or more of someone diagnosed with Covid-19 in the last 14 days?


2. Do you live with someone who has been diagnosed with Covid-19 and is under quarantine?


3. Client’s current temperature? (eQuality staff will take client’s temperature and record number. Client temperature found to be at or above 99.5 degrees F must be isolated and residential providers contacted in order have client transported home.)


4. In the last 3 days, have you experienced any cold or flu-like symptoms, including: fever at or above 99.5 degrees F, cough, sore throat, respiratory illness, or difficulty breathing? (Not associated with allergies and not treated by a doctor where a return-to-work release was issued.)

Questions must be answered each time you enter.
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